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HOW TO START A CHANGE

"{UPERBVG CLUB” "

fTEP 2

Research and Planning Get Approval and Support

* Understand Superbugs: Gain a solid + School/University Approval: Meet with

understanding of antimicrobial resistance, school or university administrators to get
its causes, effects, and current issues. approval for the club.

* ldentify Goals: Define the club’s mission, * Faculty Advisor: Find a faculty member who
objectives, and target audience. can act as an advisor and provide guidance.

+ Gather Resources: Collect educational + Student Interest: Gauge interest among
materials, articles, videos, and resources students through surveys or informal
about superbugs. conversations.
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inc / b structure, meetin y social media, and school announcements

Promote the Club: Use posters, flyers,

and activities. to promote the club.

er the Club: e any necessary * Interest Meeting: Host an initial interest
aperwork ta y register the club with meeting to explain the club’s mission and
your scho ersity. activities.

*+ Set a Budget: Determine if you need a +  Sign-Up Sheet: Collect contact information
budget for activities and how to obtair of interested students.

funding.
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fTEP S

Plan Activities and Meetings Educational Outreach

* Regular Meetings: Schedule regular Awareness Campaigns: Plan campaigns to

meetings (weekly or bi-weekly) and set an raise awareness about superbugs within the
agenda for each meeting. school or community.

* Guest Speakers: Invite experts in the field of + Educational Materials: Create and distribute
microbiology, pharmacology, or public health pamphlets, posters, and infographics about
to speak. superbugs.

Social Media: Use social media to share
workshops and seminars on topics related information and updates about superbugs
to AMR. and club activities.

+ Workshops and Seminars: Organize
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Collaborate and Network Monitor ate

* Partner with Organizations: Collaborate Feed
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arly seek feedback f
mprove club activi
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with local health organizations, hospitals, men
and other relevant groups. neetin

+ Attend Conferences: Participate in local, Progress: Ke of the club’s
national, or international conferences related ivities anc shments.

to AMR. Adjust P djust the club’s strategies and
*  Network with Other Clubs: Connect with goals d on feedback and outcomes.
similar clubs or groups at other schools or

universities.
g/
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fTEP 9

Sustain and Grow

+ Leadership Transition: Develop a plan for leadership transition to
ensure the club’s sustainability.

Continuous Learning: Stay updated on new research and developments
in the field of AMR.

CHANGE
club dynamic and active. M A K E R S

Expand Membership: Continuously recruit new members to keep the




